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[bookmark: _Hlk66443102]Improving Outcomes Through Legal Support (IOTLS) Grant
Six Monthly Narrative Report
Period covered: April – September 2026

A key feature of this programme is to help us understand general trends in the sector, including what works and what doesn’t in terms of service delivery, to help make the case for future investment in this work. We would like to understand your reflections on this last six-month period only. Please only include new observations and/or the progression on matters since the last period. 

Questions that are underlined are to be completed by those who are funded to deliver Stage 3 Court/Tribunal based support or representation through IOTLS.

Please return this report with a case study or client testimonial, the online data collection form and the expenditure report by 30 October 2026.

	Name of grantee organisation:  

	

	Primary contact for the IOTLS grant monitoring purposes (primary contact or project lead)

	Name:
	

	Position in the grantee organisation:
	

	Contact telephone number (direct):
	

	Contact email address:
	



	1. Contributing to the core objectives of IOTLS (600 words max)

Please describe any learning and how your service has contributed to each of the below objectives for IOTLS in the last six months:

· Objective 1 - Support: How has your service helped provide and improve services that support the earliest possible interventions for litigants in person, reducing the risk of their problems escalating?

· Objective 2 - Connect: How has your service delivered advice and support based on user needs, improved the effectiveness and efficiency of digital and remote delivery, and safeguarded in-person services for those who need them the most? 

· Objective 3 - Collaborate: How has your service helped to develop and sustain collaborative partnerships across the justice and advice sector to improve the quality and breadth of advice provided? 

Please label the objective you are referring to for each of your answers (Objective 1-3)

	




	2. [bookmark: _Hlk53123740]Key achievements and challenges (600 words max)

Please use the space below to share two or three key achievements and any challenges that have emerged whilst delivering your project over the last six months. Please bullet point each new achievement or challenge. 

	Key achievements and learnings (300 words max)





	Key challenges (300 words max)







	3. Range of services provided through IOTLS (450 words max)

We want to understand the client journey including when and how people engage with advice services. Please highlight at each stage covered by the IOTLS grant:
1) When and how people engage with your service, and what trends you are seeing?
2) The common problem and advice/support provided at each stage

You only need to provide examples for the stages you are delivering services as part of the IOTLS grant.

For court/tribunal based support or representation, please also include the primary HMCTS services that your organisation provided support on (e.g. support with a specific forms). 





	Stage 1: Earlier intervention (150 words max)






	Stage 2: Specialist support (150 words max)







	Stage 3: court/tribunal based support or representation (150 words max)








	4. Monitoring data trends and observations (900 words max)

Having considered your protected characteristics (age, sex, disability and ethnicity) and the monitoring data you are submitting (issues advised by stage and area of law, clients seen), please comment on any of the following trends you have identified in the last six months:

a) Observations related to under-representation of particular groups among your service-users and any difference between your protected characteristics statistics in relation to the IOTLS-funded service in comparison with the figures for your non-IOTLS services.

b) Key trends in common types of issues advised / supported on including any explanations for substantial increases or decreases observed in areas of law for particular months.

c) Observations related to the type and volume of referrals into your organisations compared to signposting and referrals from your organisation. 

d) Key trends in types of delivery methods (e.g. telephone, face to face, online) mostly commonly used, including use of multiple methods for the same client.

e) Key trends in user needs (e.g. first time support for a legal matter, support before hearing day) at court/tribunal. 

f) Other

When referring to a trend, please label your responses (a-f) in accordance with the list above. You only need to tell us about the trends you have seen and do not need to report on all trends (a-f).


	


















	5. Shorter-term client outcomes and achievements (600 words max)

Please provide details on the specific outcomes and achievements as a result of the IOTLS-funded activities. This could include feedback and/or supporting data (if applicable) related to: 
· How has early legal advice and support influenced clients’ legal awareness and capability? (200 words max)
· How has early legal advice and support contributed, if at all, to resolution of clients’ legal problems? (200 words max)
· Numbers of cases avoided from escalating or going to court/tribunal. (200 words max)

	








	6. Longer-term client outcomes and achievements (800 words max)

Please provide details on the specific outcomes and achievements for clients as a result of the IOTLS-funded activities. This could include feedback and/or some supporting data (if applicable) related to: 
· How has early legal advice and support influenced clients’ ability to deal with legal issues in the future and access information needed? (200 words max)
· How has support provided at court influenced clients’ perceptions of fairness of their case outcomes and experience at their hearing? (200 words max) 
· Financial settlement amounts for cases that were provided with advice/support. (200 words max) 
· Specific benefits, if at all, to a client’s case/issue(s) and their general well-being such as physical or mental health. (200 words max)

	




	7. [bookmark: _Hlk56747387]Any other comments (300 words max)
Please use the space below to highlight any issues in relation to the project that have not been sufficiently covered in the above questions.  Please also use this space to let us know if you feel the monitoring process and the information, support and advice provided by ATJF can be improved to better capture and reflect the work you are doing.  Any suggestions you may have would be very welcome.

	






Stage 1 
Early Intervention:
 
Support early intervention through community and online engagement, providing guidance and information to identify specific legal issues, available remedies and next steps


Stage 2 
Specialist Support:
 
Provide specialist advice and support, casework or digital tools/ information/ resources, to move the case towards resolution, or provide guidance for court/ tribunal proceedings to help prepare clients to self-represent



Stage 3 
Court/Tribunal based support or representation:
 
Services at court/tribunal including supporting applications, preparing for proceedings, emotional support and/or legal representation for those seeking to use court system to resolve their issue
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