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Introduction

In its first year, the ILTA Funded Partner Support Programme, provided through
the LAPG Management & Leadership Hub, has laid strong foundations for a five-
year programme of organisational support. With the generous support of The
National Lottery Community Fund, and under the stewardship of the Access to
Justice Foundation, we have worked to deliver relevant, responsive, and practical
support for the managers and leaders of the funded specialist advice
organisations and beyond.

From the outset, our focus has been on listening and learning. Through one-to-
one conversations with nearly all ILTA Funded Partners, we've developed a clear
picture of the sector’s strengths, pressures, and evolving needs. These insights
have shaped every aspect of our delivery, from the design of our flagship
Management and Leadership Programme, to the launch of new introductory
courses, peer learning sessions, and tailored consultancy support.

Engagementin Year 1 has been high. Nearly all Funded Partners have connected
with the programme, and a significant number have returned repeatedly,
reflecting the practical value of what's on offer. We've heard from participants how
this support is already helping them lead with more confidence, manage
complexity, and develop more sustainable and inclusive organisations.

We have also learned where we can do more. Gathering longer-term feedback,
reaching partners who've yet to engage fully, and tracking outcomes in a
meaningful but manageable way are all areas we are working to strengthen in
Year 2. We're also hearing a growing appetite for deeper peer collaboration and
continued investment in management development at every level, from new line
managers to senior leadership.

The first year has further demonstrated both the need for and the impact of
focused management and leadership support in the advice sector. It has also
shown how much more is possible with time, trust, and the right resources. With
continued support, we look forward to building on this foundation, broadening
our reach, deepening our offer, and helping to develop a resilient, confident
leadership community across the ILTA network and the specialist advice sector
more widely.
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Background and Purpose

The Improving Lives Through Advice (ILTA) programme is a bold and vital five-year
initiative funded by The National Lottery Community Fund and delivered by the
Access to Justice Foundation. It exists to strengthen and sustain the specialist
advice sector in England, and to ensure that the people and communities most at
risk of exclusion, hardship and injustice can access the advice they need, when
they need it.

ILTA focuses on supporting individuals facing legal issues across the breadth of
social welfare law, where timely, expert advice can be truly life-changing. The
programme’s core objectives are to:

1. Ensuring that access to advice to people from marginalised communities is
sustained and improved.

2. Ensure that more people from marginalised communities are empowered
to identify, understand and resolve their legal problem:s.

3. Help organisations have more capacity to engage in influencing,
partnerships and fundraising work, which helps them meet the needs of
their communities.

4. Ensure that organisations are better able to demonstrate the difference they
make to people’s lives.

ILTA is not only a funding programme. It is a strategic investment in the
infrastructure of the advice sector. It also provides a foundation for the Access to
Justice Foundation’s ongoing efforts to demonstrate the social and economic
value of advice services and to champion the role of the sector in transforming
lives and empowering communities.

In addition to multi-year core funding, ILTA includes a Funded Partner Support
Programme, which offers tailored organisational development and capacity
building support to strengthen leadership and resilience across the sector. This is
where the Legal Aid Practitioners Group (LAPG) Management and Leadership
Hub, known simply as The Hub, comes in.

We, Matt Howgate and Tina Puryear, have been commissioned by the Access to
Justice Foundation to deliver this vital element of the ILTA programme. Our role is
to support and develop the managers and senior leaders of ILTA-funded
organisations, recognising that strong, confident and well-supported leadership is
essential to achieving the programme’s aims.

Over the course of the funding programme, the Hub will:
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o Design and deliver accessible, practice-focused management and
leadership development programmes;

e Convene seminars, symposia and peer learning spaces that foster
connection, reflection and growth;

o Create and share practical tools, templates and resources through regular
bulletins and updates;

e Promote collaboration and knowledge exchange across the sector; and

e Provide direct consultancy and strategic support to funded organisations.

The Hub is here to help build the long-term strength, sustainability and confidence

of the advice sector, and we are grateful for the opportunity to contribute to a
programme with such reach, ambition and impact. With your continued support,

we can deepen and extend this work to benefit even more organisations and the
communities they serve.

Here is an overview of the Theory of Change for the Management and Leadership

Hub.

HUB THEORY OF CHANGE -
OVERVIEW

- continually assess and

respond to changing needs

in the community their
organisation service

- make informed and
strategic decisions that
future proofs the
organization

- are skilled at recruiting,

managing, supporting and

developing a diverse and
skilled team and relevant
partners

- know where to look when
in need of support & reach

out to support others

NfP advice organisations ...

- offer the right advice at
the right time for those
who need it

- have robust strategies,
policies and practices that
future proof their
organisation

- work with others as part
of ecosystem of support

- have capacity to make
more time for proactive
work and not just reactive
firefighting

- mutually supportive
communities of advice
services promote peer
support, collaboration and
communities of practice

- contributes to collective
initiatives for influencing
local, regional and national
decision makers and policies
with the aim of reducing
barriers to accessing justice
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Stable,
resilient
specialist
advice
providers
able to grow,
evolve, work
together and
deliver
quality
specialist
advice that
meets
community
needs




What We’ve Been Up To

This section outlines the activities and outputs delivered in Year 1 of the Hub's
work under the ILTA Funded Partner Support Programme. It also highlights our
learning journey so far touching on what we've discovered, adjusted, and
committed to doing better.

Needs Assessment, Strategic Planning, and Programme Design

We started Year 1 with a commitment to listening. With a five-year delivery
horizon, we knew that genuine relationships and a grounded understanding of
context were essential. In autumn 2024, we conducted one-to-one meetings with
senior leaders from each ILTA Funded Partner. These conversations allowed us to
begin building trust, map out the day-to-day realities managers face, and
understand what support would be most useful.

This process informed a sector-specific needs assessment, which we used to revise
our theory of change and shape a clear delivery plan. It also highlighted the
diversity and nuance in organisational challenges across the sector.

We learned early on that language matters. Managers told us they wanted support
that was practical, not generic; that met them where they are, rather than asking
them to retrofit sector-neutral tools. This insight shaped the design of our flagship
training programme and continues to guide our facilitation and materials.

We also welcomed Tina Puryear to the team, and prioritised her induction into the
sector as part of our commitment to context-aware delivery.

Annual cycles of review and reflection are now embedded in our approach. Our
next round of strategic reflection takes place in July 2025.

Management and Leadership Programme (MLP)

Our flagship offer, the MLP, is a structured seven-month course for senior
managers. It covers strategic and financial planning, governance, risk, EDI, team
leadership, communications, and eco-leadership. The programme launched in
January 2025 and will conclude in July, followed by a September symposium.

We offered 29 fully funded places; 27 were taken up by ILTA partners, with 25 on
track to complete (sadly 2 withdrew, one explaining reasons and one just stopped
attending). A mid-point review confirmed strong early impact:

o 100% of respondents said the course met their development goals
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o 100% agreed the programme is strengthening leadership capacity in the
sector
o 72% were already applying the learning in real time

Participants reported changes in supervision practice, confidence in decision-
making, and better management of complexity. Many highlighted the value of
peer learning.

From a delivery standpoint, we learned:

o Thatthe appetite for practical peer-based learning is high
e Thattiming and content pacing matter more than we expected
e That co-learning environments need continuous adaptation

We made mid-course changes based on feedback: streamlining slides, extending
breakout time, and giving earlier access to materials. These changes have
improved participant engagement and learning outcomes.

Introduction to Managing People & Projects

Emerging managers needed support, too. In response, we launched two one-day
courses: Introduction to Managing People and Introduction to Managing
Projects.

The March 2025 online pilots were well-attended, but feedback was sparse. This
prompted us to rethink how we gather learning data. For future sessions, we now
build in feedback time before people log off.

The May 2025 in-person sessions had lower ILTA attendance (reflecting the fact
that the sessions ran in London and the ILTA grantees are based across England)
but excellent qualitative feedback overall. Participants appreciated the practical
tools, sector relevance, and opportunity to reflect.

learning points:

o Online delivery increases reach; in-person increases engagement

o Some senior managers attended for a refresher, highlighting a dual
purpose we hadn't anticipated

o Clear, practical frameworks are highly valued

We will continue to adapt and refine these courses and remain committed to
offering them through Year 2 and beyond.
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Lunch & Learn Sessions

Recognising the time pressure on managers, we trialled one-hour online Lunch &
Learn sessions, each featuring a guest expert and space for peer dialogue. Topics
included Al and Tech (with Zoe Amar), Trauma-Informed Practice (with Olive
Craig), and Accessibility and Inclusion (with Jen Ang).

Participants told us these sessions were thought-provoking, useful, and
motivating. However, we struggled to collect feedback despite building it into the
sessions.

Learning points:

e One hourisn't always enough, several participants requested extended
time

e The peer element is highly valued and could be strengthened

e Optional extra time post-session could support deeper engagement

In Year 2, we will test follow-up formats, include an optional 30-minute extended
discussion window, and explore short series on specific themes.

Communities of Interest

We launched three Communities of Interest (Disability, Inclusion, Al & Tech) to
promote deeper, ongoing discussion. So far, take-up has been modest and
activity levels have varied.

Learning points:

e Managers want connection but often lack time to engage asynchronously

o Informal check-ins (like our recent Disability group meeting) spark richer
discussion than static forums

o Strategic alignment with other events (e.g. Lunch & Learn) may increase
participation

In Year 2, we will consider alternative formats or platforms and explore lighter-
touch ways to stay connected, such as quarterly live meet-ups or facilitated
discussions.
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Updates and Resources

We trialled a bi-monthly e-bulletin to share updates, events and resources. We've
only managed two editions so far, due to time constraints, and are still
experimenting with format and tone.

Learning points:

o Emails need to be short, visually engaging, and mobile-friendly
e Open rates improve when content is embedded rather than attached
e Managers appreciate curated, sector-specific content

We will streamline our approach in Year 2 and seek feedback on preferred
formats.

Direct Consultancy Support

We offered up to two days of free consultancy to each ILTA partner, prioritising
strategic alignment and sector relevance. We also set clear boundaries around
scope and process.

In Year 1, we supported 11 organisations with tailored support. Topics ranged
from strategic planning and risk management to governance and team structures.
Feedback has highlighted the value of our bespoke approach.

Learning points:

e A Google request form did not improve uptake or clarity; direct contact still
works best

o Tracking consultancy inputs and outcomes needs a better system

o Tangible results are often visible in the moment, but impact (or lasting
changes) have been hard to document retrospectively

We aim to improve follow-up systems in Year 2 and explore light-touch feedback
mechanisms to capture learning and impact more effectively.

We believe strongly in learning as we go. Year 1 has affirmed the need for
tailored, practical, and relationally grounded support for managers in the advice
sector. It has also shown us where we need to adapt our approach. We are
grateful to the Funded Partners who have shared honestly with us, and to the
Access to Justice Foundation for the space and trust to learn in public. We are
excited to take this learning into Year 2, and to continue evolving our offer to meet
the real and changing needs of the sector.
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Who Joined Us (Engagement)

We're encouraged by the high level of engagement with the Funded Partner
Support Programme in its first year. Of the 59 funded organisations:

e 57 have engaged with the programme in some form, an exceptionally
strong take-up.

e The majority have engaged more than once, with 17 organisations
participating in five or more sessions or communities of interest.

o 5 ofthose organisations engaged in 8 or 9 distinct sessions, reflecting a
high level of commitment.

We believe this reflects our early emphasis on listening and co-design. By
beginning the programme with structured one-to-one conversations, we were
able to tailor our support to reflect partners’ priorities. This helped us build
relevance and trust early on.

That said, we are equally mindful of where engagement has been lighter:

e 13 organisations have only engaged once; of those, 9 attended only the
introductory meeting.

e 4 others did not attend an introductory meeting but joined training events
3 of whom completed the full 7-month management programme.

o There are 2 funded partners we have not yet connected with.

1

We are approaching this not as a data point, but as a learning opportunity. Is the
offer not accessible enough? Is the offer we use resonating? Is capacity simply too

tight, or is something deeper at play?

In Year 2, we intend to explore these questions more deliberately, including
through direct outreach and follow-up. Our goal is to ensure the programme is
inclusive, relevant, and welcoming to all partners, particularly those who may not
yet see themselves reflected in the current offer.
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What We’ve Learned

Learning is at the heart of our work. We are committed to designing a programme
that adapts and improves based on real feedback and reflection. Year 1 has given
us several key insights that we're taking forward:

Feedback: More Than a Tick-Box

We know how important feedback is to ensure our offer remains relevant,
accessible, and impactful. We've learned that feedback needs to be actively
invited, and timed carefully. We now circulate short forms before the end of
sessions, but these primarily capture immediate reactions. What they miss is the
deeper, reflective insight that often comes after participants have applied (or
attempted to apply) their learning.

In Year 2, we plan to explore new ways to gather meaningful follow-up reflections,
including light-touch check-ins, structured follow-up emails, and peer-led
reflection sessions.

Tracking Outputs and Outcomes: Moving from Anecdote to Insight

We've sometimes struggled to track our outputs and outcomes systematically.
With multiple touchpoints, from events to consultancy to peer networks, it's been
challenging to keep our records up to date or capture the full picture of what's
working.

We recognise that good record-keeping is not just about admin. It's how we
understand our impact and make our support more effective. This summer, we will
review our internal tracking systems and consider simple, sustainable ways to
improve how we document engagement and impact.

Evaluation: Planning for Deeper Insight

We are committed to a meaningful mid-project evaluation in Year 2. This will offer
the chance to take stock, identify trends, and better understand how our support is
contributing to leadership resilience, organisational capacity, and sector-wide
learning. We hope this evaluation will also provide valuable insights for funders
and partners alike, helping to shape the next phase of the programme with
confidence.

Across all of this, our commitment is to stay curious, open, and responsive. Year 1
has given us a strong foundation. Year 2 is about going deeper - building on what
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works, learning from what doesn’t, and ensuring the Funded Partner Support
Programme continues to offer meaningful, measurable support to those working
at the heart of the advice sector.

Relevance and inclusion

Engaging with the Funded Partner Support Programme is not required (under the
terms of the funding), but we are committed to ensuring that what we do offer is
relevant, accessible and inclusive for all interested Funded Partners. We have had
really positive levels of engagement so far, and will continue to explore ways to
reach out and seek further feedback on any biases or barriers that may hinder
some Funded Partners from engaging with the support offers and peer learning
opportunities.

ILTA Funded Partner Support Programme Year 1 Report June 2025 V1.5 13



What’s Next: Looking Ahead: Planning for Year 2 and
Beyond

We are taking time over the summer to reflect on what we've learned, listen more
closely to our participants, and refine the programme for Year 2. As part of this
process, we will be holding a two-day planning residential to take stock, test ideas,
and set clear priorities for the next phase of our work.

This period of reflection and planning will help us to deepen the quality and
relevance of what we offer to ILTA Funded Partners, while also exploring how the
core elements of the programme, particularly our structured training, peer
learning, and consultancy support, might be adapted and shared more widely.

There is clear appetite across the sector for the kind of grounded, relational and
practical support this programme provides. We are therefore seeking additional
funding to enable us to extend access to those working outside the ILTA cohort,
particularly leaders and managers in similarly under-resourced specialist advice
organisations. However, this work will always remain anchored in the needs of
ILTA Funded Partners and we want to be clear that no ILTA programme funds will
be used to deliver support to non-ILTA organisations.

With the right resources in place, we believe we can both sustain and grow the
programme’s reach and impact, ensuring that more leaders across the advice
sector have access to the support they need to lead well, build resilient
organisations, and drive positive change.
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Overview of Priority Needs and Challenges for ILTA
Funded Partners (Autumn 2024)

What follows is a more detailed version of the needs analysis summary shared with
Funded Partner managers in our January 2025 bulletin. These findings have
directly informed our programme planning, resource design, and delivery
approach.

Our one-to-one introductory meetings revealed seven dominant themes, each
reflecting a blend of challenges, resource priorities, and areas of potential peer
learning.

1. Management and Leadership Training

Across the board, there was strong demand for management and leadership
development tailored to the advice sector:

» Strategic-level development for senior managers navigating complex,
high-stakes leadership roles.

« Foundational training for new or emerging managers promoted internally
or taking on additional responsibility without formal management training.
Topics such as recruitment, budgeting, and team leadership were
frequently mentioned.

2. Sustainable Structures and Smarter Systems

A consistent theme was the need to evolve internal structures and streamline
operational systems. Some partners were in the middle of restructures; others
were just beginning to assess options. Many described the pressure of adapting
legacy systems to growing teams and services. Several highlighted the challenge
of identifying suitable CRMs and other digital tools, while others were grappling
with whether (and how) to responsibly incorporate Al.

Growth was often cited as a double-edged sword: additional funding and staff
have created opportunities, but also uncovered friction points and a need to
reorganise in ways that protect sustainability and staff wellbeing.

3. Workforce Development
Recruitment and retention are ongoing challenges. Specific concerns included

difficulty filling roles requiring specialist knowledge (e.g. community care or
employment law) and a lack of qualified supervisors in certain regions. There is
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growing interest in supporting progression for team members from minoritised
communities and those with lived experience.

Many organisations also raised needs around supervision practice, performance
management, and inclusive management, particularly in relation to neurodiverse
staff and volunteers.

4. Funding Cliffs and Volatility

Despite the security of ILTA's five-year core funding, many partners face short-term
funding pressures elsewhere. These include expiring grants, the inadequacy of
legal aid, over-reliance on local authority contracts, and last-minute funding
decisions that undermine stability and planning.

This instability has prompted some to explore alternative approaches, such as fee-
for-service models or deeper partnership working. For others, it has reinforced the
urgency of diversifying funding and building fundraising capacity.

5. Data, Impact and Influence

Many partners want to improve how they collect, interpret and use data, not only
for funder reporting, but to inform service development, build the case for
funding, and support systemic advocacy. Organisations are at different stages of
this journey, from those just starting to capture basic metrics to others with
dedicated MEL staff and sophisticated influencing strategies.

We are excited by the potential for peer exchange in this area, as several partners
already have effective monitoring systems and advocacy strategies that could
benefit the wider cohort.

6. Staff Wellbeing and Trauma-Informed Practice

The intensity and emotional weight of the work was a recurrent theme. Managers
voiced concerns about staff burnout, compounded by increasingly complex and
urgent client needs. There is interest in embedding trauma-informed practice,
both to better support clients and to protect staff from vicarious trauma.

Some partners already have experience in this space, and we hope to showcase
and share this expertise in Year 2. We also plan to identify and promote practical
resources and strategies for integrating wellbeing and trauma-informed
approaches into everyday practice.
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7. Reach and Responsiveness

Finally, many partners are rethinking how they deliver services to ensure they
remain accessible, ethical and effective. This includes experimenting with new
formats (e.g. community hubs, triage, email or chatbot-based advice), expanding
outreach, and working more closely with community partners.

A clear throughline was the desire to adapt without compromising the quality of
specialist advice or leaving behind those with the greatest need.

This rich needs analysis has shaped our Year 1 offer and will continue to inform
our strategic priorities in Year 2. We also see this as a dynamic tool, not a static
snapshot, and we will return to it regularly to reflect on what has shifted and where
our collective focus needs to go next.
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Participant Feedback on Year 1 Programme Delivery

This section brings together all the feedback received from participating
organisations during Year 1 of the Funded Partner Support Programme.
Organised by area of delivery, it highlights what has been most valued, where
change is already taking place, and suggestions for improvement. While some
feedback was gathered formally (via surveys and post-session forms), much also
came through informal channels, including email correspondence and reflective
discussions.

Management and Leadership Programme (MLP)
What participants valued:

e "The course is brilliant and | look forward to the sessions so much and
learning with the cohort. It is a thorough 360 degree look at running an
organisation - it builds confidence over time.”

o "l've changed how | supervise people on my team. I've shared new ways to
recruit trustees, looked at our policies, understanding more about risk
management, impact of me as a manager and whole ecosystems.”

e "“Understanding best practice across all the areas discussed, and how to
navigate nuances of tricky and complex situations. Importance of policies
and governance.”

e "So useful to hear everyone else’s perspectives from their different
organisations which are different to my own.”

Mid-point survey results:

o 100% said the training is meeting their personal objectives

o 100% agreed it is on track to meet its overarching aim of strengthening
leadership and management in not-for-profit advice services

e 72% reported already applying learning in their day-to-day work

What participants suggested:

e More accessible presentation materials (e.g. fewer words on slides)
Advance access to case study materials

Longer breakout sessions

A shared hub for course tools and resources
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Introduction to Managing People / Projects

March 2025 Online Sessions
What participants valued:

o "l have a better understanding of how to have open, honest and timely
conversations with staff and feel more confident to do so.”

o "This was extremely helpful to me. An ancillary benefit was to realise that
most of the other managers in this sector were struggling with very similar
challenges, and | was not alone in having to tackle these issues.”

e "Thank you - a great introductory course for me as a new manager. | have
already been able to put some things into practice.”

o "Just how honest the training was and tailored to the charity sector.
Previous project management training | have attended has not focussed on
the sector. The target setting was great, and | will definitely use the OKR
approach to review projects.”

May 2025 In-Person Sessions

Although feedback was anonymised, the following comments were shared by
participants (including both ILTA and non-ILTA attendees):

e "Good reminders of useful frameworks and structures for supervision and
managing individual staff and time management.”

o "My key takeaway is understanding how to support a team, giving
feedback, knowing my role as a manager etc.”

e "Project management s like a Tardis. Open the door and it is expansive. So
need to be good at planning and reviewing from start to end.”

o "Just thinking about things | hadn't thought about before and taking that
away with me.”

Lunch & Learn Sessions
What participants valued:

o "Excellent and insightful session”

o "This was a thought provoking and inspiring session”

e "Including statements in job descriptions re covering trauma” (Trauma-
informed session)

o "The Power & Privilege wheel will be a good discussion tool, along with the
mapping exercises” (Accessibility & Inclusion session)
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e “Sharing of what peers do was very helpful” (Trauma-informed practice
session)

e "That we are all at different stages but working towards the same goal”
(Accessibility & Inclusion session)

e "lfound it useful and was good to connect and hear from likeminded
organisations and to know we aren't alone in the challenges and concerns
around Al” (Al & Tech session)

What participants suggested:

e “Slightly longer breakout rooms”

o "Can we have another one of these? Or some follow-up? And maybe the
slides to help us share with colleagues?”

e "An optional additional 30 minutes in the Zoom room to continue sharing
and learning”

Direct Consultancy
Participant feedback:

e "Tina's research and contact before the planning day was good, she was
able to adapt the running of the day to our specific scenario rather than
sticking to a rigid plan created beforehand. It meant we ended up with a
much more tailored set of activities than we might have had otherwise.
Based on the background information we gave, the schedule she created
for the day was focused on our recent management transition and changes
to the service without allowing it to become negative. Where there were
negative elements that came up in discussion, she handled information
confidentially and hosted the conversation in a careful and thoughtful way,
allowing a wide range of people to have their say - regardless of their
position in the organisation. | believe people felt heard and supported
because of this approach. We ended up with comprehensive actions that
people had widely contributed to and could take ownership of. Tina
presented very well, she was approachable and friendly, and she created an
open field for feedback and idea generation. We'd happily ask Tina to host
another business planning day.” (Feedback via email, 13 May 2025)

Overall Reflections and Learning Themes
Participants frequently commented informally on:

e The practical and sector-specific focus of all training and support
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e The value of peer connection, especially in understanding that others face
similar challenges

e The usefulness of having both introductory and advanced options for
management support

e A desire for more follow-up or deeper engagement after sessions

e The time limitations of certain formats (e.g. one-hour Lunch & Learns)
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ILTA Year 2 Commitments: Summary List

Planned Training and Development Delivery

Continue delivery of the Management and Leadership Programme, including a
follow-up in-person symposium in September 2025.

Continue to offer and refine the Introduction to Managing People and
Introduction to Managing Projects courses, including online and in-person
delivery formats.

Modify training content and delivery based on Year 1 feedback, including:

e Streamlined presentation materials

e Advance access to case scenarios

e Extended breakout sessions

e A shared resource hub for participants

Enhanced Peer Learning and Networking
Deliver additional Lunch & Learn sessions with refined formats, including:

e Optional 30-minute extended discussions after the main session
e Themed short series on popular or complex topics

Seek topic suggestions for Lunch & Learn sessions via bulletins and outreach

Host a session on managing neurodivergent staff, responding to common
challenges raised in Year 1

Revise and Reinvigorate Communities of Interest

Reassess the format and engagement model of the three existing Communities of

Interest (Disability, Inclusion, Al & Tech)
Explore new models of engagement, including:

e Quarterly live meet-ups
e Facilitated conversations
e Better integration with relevant events
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Improve Communications and Resources
Continue to publish e-bulletins, with a commitment to:

e More accessible, embedded formats
e Shorter, mobile-friendly content
e Curated sector-specific resources

Seek feedback on preferred bulletin format and content types to increase open
and engagement rates

Expand and Improve Consultancy Support

Continue offering up to two days of free consultancy to ILTA Funded Partners but
only where it is necessary and insofar as it does not detract from more strategic
cross-cohort work.

Implement better tracking systems for:

e Consultancy requests
e Delivery outcomes
e Impactfollow-up

Introduce light-touch follow-up mechanisms to assess consultancy impact over
time

Increase Accessibility and Inclusion

Proactively follow up with low-engagement or non-engaging partners, to
understand barriers and improve relevance and reach

Adapt language, formats, and delivery methods to ensure inclusivity for partners
who may not yet see themselves reflected in the current offer

Evaluate and Learn

Conduct a mid-programme evaluation to assess outcomes and refine future
delivery

Develop and implement systems to better track outputs and outcomes, including
simple internal tools

Explore new feedback mechanisms, such as:
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e Structured follow-up emails
e Light-touch check-ins
e Peer-led reflection opportunities
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ILTA Funded Partner Support Programme: Year 1
Summary (a 2-minute read)

What We’ve Done

In its first year, the Hub delivered a wide-ranging support programme for ILTA-
funded advice organisations. This included:

A flagship seven-month Management & Leadership Programme (MLP)

taken up by 27 organisations, with 25 on track to complete.

New introductory courses on managing people and projects, offered both
online and in-person.

Lunch & Learn sessions featuring expert speakers on topical issues like Al,
inclusion, and trauma-informed practice.

Creation of three Communities of Interest.

Trialling of a bi-monthly e-bulletin.

Up to two days of bespoke consultancy support for each funded partner.

What We’ve Learned

Through this work, we've gained valuable insights:

Tailored, practical, and sector-specific support is both needed and highly
valued.

Feedback mechanisms need to be strengthened to capture longer-term
outcomes.

Peer learning and informal support structures offer real potential but need
more facilitation.

There is significant interest in support around inclusive leadership, trauma-
informed practice, and data to demonstrate impact.

Commitments for Year 2

We are building on this strong foundation by committing to:

Continue and refine the MLP and introductory courses.

Expand Lunch & Learns with longer sessions and mini-series.

Rework our Communities of Interest to better fit manager capacity and
needs.

Improve communications, consultancy tracking, and programme feedback.
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e Launch a mid-programme evaluation and improve impact measurement.
o Deepen engagement with partners who have been less involved to date.

Why It Matters

This programme has already helped leaders feel more confident, connected, and
better equipped to manage complexity. It has shown the impact of investing in
strong leadership in the advice sector—-and what more could be achieved with
additional time, trust, and resources.
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Our Theory of Change

Overview diagram of MLH’s theory of change

MLH's Vision:

A society where justice and high-quality specialist
advice are accessible to all

=T

MLH’s long term goal/desired outcome:
Stable, resilient specialist advice providers are able to grow, evolve, work |
together and deliver quality specialist advice that meets community needs.

a*

Desired Outcome - Not for profit specialist
i —

Offer quality legal advice that is inclusive,
accessible and responsive to community needs

Strengthen their resilience and stability through
improved strategic planning and decision making
relating to: diversifying funding; finances;
leadership & governance; operational policies
and process; workforce development & support;
community engagement and partnership
collaboration

Mutually supportive communities of advice services
promote peer support, collaboration and communities
of practice

Advice services contribute to collective initiatives for
influencing loczl, regional and nationzl decision
makers and policies with the aim of reducing barriers
to accessing justice for marginalised communities

Individual managers and leaders — Desired outcomes

Engage in partnership or collaboration projects
that improve service delivery for their
community

Have capacity to contribute to collective
initiatives for influencing local, regional and
nationzl decision makers and policies with the
aim of reducing barriers to accessing justice for
marginalized communities

Participating managers are equipped to effectively
manage core operational functions including
recruitment, staff development and support,
performance management and partnership
collaboration

1 1

Participating managers have expertise to develop and
implement strategic fundraising 2nd financial planning
and mzke improved budgeting decisions to promote
financizl resilience

2025 objectives — management teams at not for
advice nisations

Bespoke support through tech expertise &
consultancy guidance

Participating managers are equipped and motivated to
engage service users and the community they service
in strategic planning, service design and evaluation,
driving continuous improvement of services

Facilitate participatory processes for
manzagement teams and boards to enable
collaborative strategic planning, organisational
structure reviews, development of MEL
frameworks, assessing impact etc

Participating managers are able to access relevant
tools, resources and expertise to support their work

Participating managers feel valued, invested in,
supported, and part of 3 community

Create and build a repository of organisationzal
good practice guidance [ resources/ tools for the
Hub website for management teams and boards

Current and past MLH participating managers engage

with relevant networks, consortia and communities of
interest to share innovations, learning and to provide
mutuzl support

to access

Hub led training / webinars / e-learning
opportunities to deepen knowledge and skills

Symposiums, conferences and other opportunities to
network/ build relationships and exchange with technical
experts and peers

Host and foster learning, exchange and support
between peers

Create and build a repository of good practice guidance /
resources/ tools for based for managers
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