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Monitoring and Evaluation Information for Applicants
Legal Support Grant 2026-2029
Grants Programme
Please read this monitoring and evaluation information, the guidance, and the frequently asked questions carefully before completing your application.
If you require this in an alternative format, please email grants@atjf.org.uk.
The Legal Support Grant 2026 is a two‑and‑a‑half‑year grant programme funded by the Ministry of Justice and delivered by The Access to Justice Foundation. 
This document provides an overview of the monitoring and evaluation requirements for the Legal Support Grant 26-29, to help organisations understand the expected approach to data collection, reporting and evaluation activity before applying. 
A key aim of the programme is to build a stronger evidence base on how legal support helps people resolve problems, particularly at an early stage.
Further detailed guidance, templates and support will be provided to successful applicants during the bedding in period.
Purpose of the Monitoring and Evaluation
Monitoring and evaluation will help us to:
· understand who services are reaching
· understand the legal problems people face
· identify which delivery approaches work best
· understand how legal support helps people resolve issues
· demonstrate the wider benefits of early legal support
The programme will contribute to the development and use of an outcomes framework.
This will involve organisations collecting consistent information on outcomes and impact to support programme-wide learning about what works and for whom.
The framework will be tested and refined during the funding period to ensure it works across different organisations and delivery models.
What will funded organisations be expected to do?
All funded organisations will be expected to:
· collect a core set of monitoring data relating to service delivery models,
· submit monitoring data at regular intervals (initially every 3 months, then every 6 months)
· collect feedback from clients or users
· participate in evaluation and learning activities where appropriate
Monitoring requirements will vary depending on the type of service delivery. Further guidance, templates, and support will be provided during the bedding in period.
Organisational Infrastructure Supporting Service Delivery 
Organisations awarded a grant for Organisational Infrastructure Supporting Service Delivery must collect and submit pseudonymised, case-level data.
This means recording core information about individual clients and their cases (not aggregated totals).
The core dataset is expected to include:
· client characteristics (demographics)
· problem type(s)
· level or type of support provided
· referrals made or received
· case outcomes
· client feedback and experience
· duration or intensity of support (where appropriate)
Central National Online Support 
For organisations awarded a grant to develop a Central National Online Support Offer, monitoring will focus on user journeys, engagement with tools and content, and how users are supported to move between online and offline services where relevant. This will include:
· website usage and reach
· user engagement (e.g. navigation, tool usage)
· user feedback
Data Handling and Security
All data shared for monitoring and evaluation purposes must be pseudonymised. Organisations will not be asked to share:
· client names
· directly identifiable personal information
· full case files or detailed case notes
Successful organisations will receive guidance on:
· assigning unique client or case identifiers
· secure data storage and handling
· data sharing and transfer arrangements
· information governance and data protection requirements
Appropriate data sharing agreements will be put in place to support this.
Minimum Data Capacity
Organisations do not need to have advanced case management systems to participate. However, organisations must be able to:
· record core monitoring information relevant to their delivery model
· securely manage client-level data
· extract and share pseudonymised data at agreed intervals
Support will be available to help organisations develop or strengthen these capabilities where needed.
Organisations should consider how monitoring and evaluation activity will be resourced and delivered in practice, including staff responsibilities, training needs, and any system or process improvements required.
What support will be available?
We recognise that organisations have different levels of data infrastructure and experience.
Support throughout the programme will include:
· detailed guidance and templates
· onboarding and training sessions
· technical support where needed
· opportunities to ask questions and share learning with other organisations
There will be a bedding in period at the start of the funding, to  test and refine the monitoring processes.
Time and Resource Expectations
Monitoring and evaluation requirements are designed to be proportionate to the scale and nature of funded work. This is expected to include:
· ongoing collection of core monitoring data during delivery
· refinements of case management systems
· regular data submissions
· participation in additional evaluation or learning activities (such as discussions or visits)
Organisations are encouraged to allocate sufficient funding towards meeting the requirements of the grants programme outlined in this document.
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